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Timeline

for the strategic planning process
September 2020
Launched the process at President’s Breakfast.

October 2020 - March 2021
Consultations with college community: employees,
students, community, partners and stakeholders.

March - May 2021
Plan prepared and drafted by Mohawk Executive Group and
Senior Leadership Team.

May 2021

Board guidance, confirmation and validation.

June 2021
Final Board approval.

September 2021
Launched the Mohawk College 2022 – 2025 Strategic Plan.

2022
Execute on new strategic plan.

Mohawk College Recovery to Innovation

2

Setting
the stage

Setting the stage

Reconfirming Mohawk’s
Vision Mission Values
In 2030 if we look to how
education has changed from
2020, it is not comparable to
us looking back from today
until 2011, it is equivalent to
looking back from today until
the 1980’s or 90’s. That is how
much education is going to
change in the next 10 years!
Gerd Leonhard,
Futurist & Humanist,
The Futures Agency

In October, we kicked-off our engagement sessions starting with
our Board of Governors to guide the process. At that time, the Board
re-committed to our Vision, Mission and Values. This helped to anchor
the rest of our strategic planning engagement process.
While the Mission and Vision guide our strategy, the values are how we
behave and define who we are as Mohawk College. These core values
informed and guided all of our actions and supported the rest of the
work that we developed throughout the strategic planning process.
To assist with the planning process, a number of supporting materials
were developed. The Strategic Plan 2016 – 2021 Report Card was
shared with all stakeholders prior to any engagement session. This was
a helpful springboard for many discussions about what we can further
build upon from the past plan.
We also developed the Strategic Plan Toolkit and Discussion guide. This
guide was used to support engagement to gather ideas, feedback and
encourage every employee to be part of the development of Mohawk’s
new plan. Components include key factors, strategic considerations,
thought starters, a facilitation guide, and feedback templates.
To help launch the process, we created an interactive website that was
updated throughout the entire engagement process, and was easily
accessible at any time.
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Setting the stage

Environmental scan
Government
funding and
focus

International
students

Financial
implications

Changes in
teaching and
learning

Equity,
Diversity
& Inclusion

Climate
Action

Access to
education
and careers

Applied
Research

Mental health
and student
supports

COVID-19
pandemic

Indigenous
education

At the start of each engagement session, we thought about what we needed to consider to make
these decisions when considering our strategic direction for the next three years. It was helpful to
start off with a situational analysis of the current landscape.
These 11 factors are what we considered as we started our engagement sessions. They were
presented as factors to be considered and could be viewed as a risk, an opportunity, or a challenge.
They were not necessarily positive or negative factors, but they do have some influence and needed
to be considered.
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Engaging our
stakeholders

Engaging our stakeholders

Engagement by the numbers

1,000+

80+

Surveys sent
with 200+
responses

stakeholders

pages of input
and comments

24

17

10

virtual sessions

unique word
clouds created

one-on-one
interviews
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Engaging our stakeholders

Who did we
engage internally?

Board of
Governors

Faculty and
staff

Mohawk
Executive
Group
and Senior
Leadership
Team

Student,
International
and Alumni

Academic

Students

President’s
Advisory
Council

Corporate
Services

Mohawk
Students’
Association

Alumni and
retirees
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Engaging our stakeholders

Who did we
engage externally?

Industry
partners

City of
Hamilton

City of
Burlington

Community
partners

Government

Institutions

Donors
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Engaging our stakeholders

Questions
BIG ISSUES
What are the societal issues
that as a college we should
be trying to solve?

MOHAWK FOCUSED
What could we be doing
differently as a college?
For our employees, students,
community stakeholders?

For each virtual facilitated strategic planning session or open forum, we would ask participants to
review the report card as a pre-read. Most sessions included a presentation and facilitated breakout
groups. While we sometimes included additional questions based on the group or the allotment of
time, the above listed two questions were central to our discussions and were always asked.
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What we
heard

What we heard

“Describe Mohawk
using one word”

All sessions started by asking participants to share the one word that they would use to describe
Mohawk College. The input was then put into a wordle. The wordle above is a summary from
all of the feedback we received through the wordles. Key words like community, innovative,
collaborative, welcoming, resilient, and opportunity, all emerged as leading descriptors.

Core words
Community
Welcoming

Innovative
Resilient

Collaborative
Opportunity
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What we heard

Emerging Themes
Social issues/
social justice

Accessibility/
barriers

Economic
issues

Changes in
teaching and
learning

Ready for
employment

Supporting
students

Climate
action

Competitiveness

Technology/
digital
transformation

Indigenous
education

Future of
teaching

Graduate
support

Mental health
and student
supports

Program
delivery

Community
and
partnerships

We had an extensive amount of input and content that we received from our sessions. Using the
collected input, we worked to narrow it down into the 15 themes. The themes were well aligned
to what we have done well in the past and looked for opportunities to build on those in the
future. Finally, it would be hard to argue that any of these themes do not align to our values.
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The
approach

The approach

Reminder

vs

We have worked hard to balance the need to manage the crisis but not lose sight on the
important work that needs to continue to support a healthy future. The concept that we used
as we developed the plan was thinking of the plan as a compass. A compass ensures that it
points us in the right direction, but is not overly prescribed so that we can’t make necessary
adjustments along the way.
The compass concept allows us to look at the opportunities that might present themselves and
then validate whether or not they are in line with our strategic direction. This plan is a guide for
our future decision making.
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The approach

Components
Aspiration
Where we want to be.

Strategic direction
How we are going to get there.

Leadership outcome
When we get there, what it will look like.

Strong foundations
What support is required to ignite our directions.

Once we had completed our engagement sessions, we took what heard, and began to shape it
into a plan.
Throughout these strategic discussions, we began to clearly articulate our direction forward.
The four components took shape and began to form the basis of our plan. In order to provide
clarity around each component, we defined each term.
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The approach

Alignment of the components
Aspiration
Strategic Direction
Leadership Outcome
Strong Foundations

People

Planning

Reputation

Technology

Financial
Health

This plan has 6 aspirations and corresponding leadership outcomes. For each aspiration there are 4 - 5
strategic directions
An important part of the structure is the concept of building on strong foundations. Strong foundations
were important in the current plan, and we expanded that thinking to be more comprehensive. We need
to ensure we have the underpinnings that will support our ability to execute on the strategic directions,
achieve our leadership outcome and ultimately make good progress against our aspirations.
Once we had all of the components in place we built out the aspirations, which are supported by strategic
directions to help achieve our leadership outcomes.
Our three-year plan allows us to continue to move forward with ambitious goals, while emphasizing the
need to be flexible to support recovery through innovation.
To read all the details of the completed plan visit strategicplan.mohawkcollege.ca
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The
Strategic
Plan
strategicplan@mohawkcollege.ca
strategicplan.mohawkcollege.ca

